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Recommended Practices and Standards:
A Process Overview

ecommended Practices and Standards (RPS) are the

core technical products of AACE International. The

Recommended Practices and Standards identify sig-

nificant needs of the cost engineering profession and
are intended to be used by various industries.

Objective
The main objectives of the Recommended Practices and
Standards are to provide the following;

e avaluable resource to industry professionals and practition-
ers, keeping them up-to-date on new technologies and
processes; and

e a basis for AACE’s education and certification programs.

Approach

Recommended Practices and Standards bridge the gap be-
tween actual theory and practice by addressing the practical
needs of the profession. An RPS should be of the highest techni-
cal quality acceptable to the AACE Technical Board and external
organizations. Topics may vary, depending on the subject. The
following list provides a typical organization of an RPS:

¢ introduction;

. ]]Ul'PUSf.';

*  scope;

* process diagram or module;

* methodology/procedure;

e comparison with other similar standards in the industry;

e analysis;

* assumptions;

o definitions (other than terms defined in AACE Standard
10S-90, Standard Cost Engineering Terminology);

L]

applicable documents and references; and
appendices.

Sequence of Events in the Development of a New RPS
The major steps in developing a new RPS are given below
(see figure 1).

1. Identify the need for a new RPS. This need can be identified
by the AACE membership, Association Board of Directors,
Technical Board, Fducation Board, Certification Board,
Headquarters staff, or an AACE nonmember.

2. The RPS director (a member of the Technical Board) devel-

ops a rough scope of work and chooses a project manager by

coordinating with the Technical, Education, and Certifica-
tion Boards, and the chairs of relevant special interest groups

(SIGs) or technical committees (this can take 6 to 8 weeks).

The project manager develops a plan, coordinates with the

technical committees and SIGs, and forms a project team.

This team also may include non-AACE members from other

organizations (this can take 4 to 6 weeks).

4. 'The project team reviews and comments on the rough scope
and develops a definitive scope of work, and completes a
rough draft (this can take 12 to 26 weeks).

5. The project manager submits the draft RPS to internal and
external peers for review and comment. This may include
the Technical, Education, and Certification Boards, relevant
technical committees and SIGs, as well as external organiza-
tions. The industry-generic RPSs are distributed to all SIGs
(this can take 8 to 10 weeks).

6. The project team incorporates the review comments and

submits the revised draft to the RPS director (this can take 6

to 8 weeks).

The RPS director and Technical Board review, comment on,

and approve the draft RPS. All Technical Board approvals

should be by at least a two-thirds majority (this can take 4 to

6 wecks). [Note: all comments must be addressed by the

team, and if necessary, the draft is revised (i.c., repeat step

6).]

8. The Technical Board publishes the draft to the AACE mem-
bership for review and comment by ballot (this can take § to
10 weeks).

9. The project team incorporates the review comments and
submits a final draft to the RPS director (this can take 6 to 8
weeks).

10. The RPS director and Technical Board review and approve
the final draft (this can take 4 to 6 weeks). [Note: all com-
ments must be addressed by the team, and if necessary, the
draft is revised (i.e., repeat step 9).|

11. The RPS is released for publication, and its availability is an-
nounced through Cost Engineering and AACE’s website
(this can take 4 to 6 weeks).
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In some cases, AACE standards will be submitted for adop-
tion by external organizations, such as ANSI. The RPS director
and project manager coordinate this process with the AACE rep-
resentative to the external organization. The total estimated time
needed to develop a new RPS is 62 to 94 weeks, but the duration
may vary, depending on the approval cycle, available resources,
and complexity of the RPS being developed. The project manag-
er’s goal should be to complete the process as quickly as possible,
shooting for the lower target time.
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